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Instructor/Leader requirements 
All instructors/Leaders will be asked to read this Instructor Handbook when they commence at Waterside Lodge and annually or when 

there are relevant changes. They will be asked to sign a document indicating they have read and understood them.  This document 

will be kept with the master hard copy in the Waterside Lodge Office.  

 

FIRE Procedures 
In the event of a FIRE, or an alarm, or in an emergency situation staff must ensure that everyone leaves the building by the nearest 

available exit and assembles near the beacon above the canoe base.   

In all cases of FIRE, 999 must be telephoned immediately. 

 

First Aid 
Copies of Instructor/Leader First Aid certificates will be held in the Office at Waterside Lodge. 

First Aid kits are available in several locations in the building. Instructors/Leaders should make themselves aware of those locations. 

Defibrillators are available in the CPAD box on the wall outside Waterside Lodge (Code 0159 ) and in the corridor near the Office.  

All accidents where injury is caused must be recorded in the Accident Book. 

If a Scouting event then Scout Association reporting guidelines must be adhered to. 

Near Misses or other relevant incidents must be recorded in the Incident Book. 

Both books are readily available in the Leader Room at Waterside Lodge. 

 

Safeguarding 
The Safeguarding arrangements of the Scout Association will be adhered to.  Any inappropriate behaviour must be reported to the 

Leader or Warden. 

 

Staff Training/updates  
The centre will organise training days each year.  All instructors are required to attend at least one of these days.  During the training 

days instructors will be given updates from relevant National bodies. A full record of the Training days and those instructors attending 

are kept in the Waterside Lodge Office. 

 

Dynamic Risk Assessment 
All Instructors are responsible for carrying out a Dynamic Risk Assessment prior to commencement of any activity and at any time 

during the activity. Any changes from the written Risk Assessment must be recorded and the session leader informed  
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Qualifications 
All Staff (instructors, safety boat personnel, activity leaders and others charged with the instruction, supervision, safety or care of 

Users) must be appropriately qualified for role. Qualifications may be NGB (as lead instructor for AALA Licenced activities) or non-

Scouting adult groups) equivalent internal training to the recognised standard may be used as assistant instructors. For Bell Boat 

either the BC Bell Boat Helm or Scout Leadership or supervisory permit may be used. Internal qualifications are awarded by suitably 

qualified and experienced Scout Association Technical Assessors who are appointed by the Scout Association County Manager of the 

Adventurous Activity Programme.  The standard for the permit is set down by the SA.  Scout Adventurous Activity Permits will be 

recommended by the assessor for authorisation by the relevant Scout Lead Volunteer.   A record will be maintained of qualifications 

and permits held. Waterside Lodge Staff will be required to take part in periodic training exercises and safety procedures. 

Satisfactory participation in training sessions is a requirement for continued participation in Waterside Lodge activities. 

Leaders of external groups are required to meet similar standards and to produce qualifications prior to utilising Waterside Lodge 

facilities and craft. 

Scout Adventurous Activity Permits 
Instructors are members of the Scout Association and will hold Scout Association Adventurous Activity Permits for each activity for 

which they have relevant qualifications or experience.  These permits will be recorded on the Scout Association Compass database.  

 

Scout Activities 
If the activity being run is a Scout event all Scout Association rules and guidelines, (as per POR) must be adhered to as well as any 

relevant National Body guidelines. 

https://www.scouts.org.uk/volunteers/following-rules-and-policy/ 

 

Use of Lake areas 
Instructors should be aware of other lake users and weather conditions.  Part of the group briefing should include instructions as to 

which area of the lake can be used for that activity. 

 

Condition of Equipment 
Instructors should check the equipment/craft they are using prior to commencing the activity and on completion.  Any defects should 

be rectified or if not possible, reported.  If necessary it should be taken out of use, labels are available for that purpose. 

 

Handling of Craft 
The Instructor should supervise preparation, launching and recovery of the craft to ensure safe manual handling. 

 

Group Control 
Instructor must maintain good control of the group by use of briefing, supervision and clear communication.  

https://www.scouts.org.uk/volunteers/following-rules-and-policy/
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Safety Briefing 
The safety briefing outlined below will be laminated and kept available to all instructors.  The 

briefing will be given to all participants in Water Activities prior to commencement. 

Water Activity Safety Briefing – Waterside Lodge 

1. Nobody to go near the water or water craft unless wearing a buoyancy aid. (if possible show examples 

of buoyancy aid and cagoule) 

 

2. Do not use buoyancy aids as ‘punch bags’ or for ‘sumo wrestling’ this will damage the closed cell foam, 

meaning they will soak up water as opposed to repelling it.  The buoyancy aid will then have to be 

scrapped and replaced. Do not walk round with hands in Buoyancy Aid 

 

3. The Marine Lake is not deep therefore if you end up in the water at any time the first thing to do is 

STAND UP! If a Safety Boat assists you the first thing they will say to you may be STAND UP!  Your 

buoyancy aid will assist you to float if necessary. 

 

4. If you cannot swim or are not confident in the water please inform the instructor on each activity as 

you attend.  

 

5. If you need any kind of medication to be with you on the water e.g.an inhaler, please inform the 

instructor as you attend each activity.  Where appropriate the instructor will keep hold of the item 

for you. Make sure you get it back when you move to another activity 

 

6. (To be given where appropriate e.g no need if a group of Beavers/Cubs as they are unlikely to have 

any such piercings) 

 

If you have any kind of body piercing, it must be covered by a plaster. This is because if you have to 

be pulled into the Safety Boat it could catch on the side and be ripped out. (it may be appropriate to 

make this humorous by saying ‘we don’t like blood on the boat it’s hard to clean!!’) 

 

7. If you need to wear glasses on the water you must have a cord to stop you losing them in the water.  

If you don’t have one, we can supply you with one. 

 

8. You must wear suitable footwear at all times when moving around outside and when on or in any water 

craft or the water. 

 

9. When you come out of the water you MUST ENSURE that you wash your hands before eating or 

drinking anything.  (ask the participant group leader to put bowls of hot soapy water on the tables 

outside ready for the participants to use) 
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10. Once you are wet you may go into the dining area.  In order to access the toilets and changing rooms 

you must go round to the rear of the building, into the yard and enter through the rear door. Do not 

go onto the carpeted area of the building when wet. 

 

11. If any equipment is broken or damaged during an activity please inform the Instructor ASAP. We need 

to know so that we can repair or replace the item as quickly as possible. 

 

12. Any Instructor may deem it necessary to abandon an activity at any time. A horn or a whistle will be 

sounded 3x3x3 consecutive blasts. All participants will return to shore as quickly as possible. 

 

13. Please don’t eat sweets or chewing gum while on the water. (Give appropriate explanation i.e. if you 

fall in the water and it’s cold, you have a ‘gasp’ reaction that could cause the sweet/gum to get stuck 

in your throat!!) 

 

14. We aim to make sure you have a great FUN day on the water.  All we ask is that you listen to and 

obey all instructions given to you as there will be a reason for that instruction. Let’s go play boats and 

have some fun!!! 
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Waterside Lodge – Standard Operating Procedures and Risk Assessments 
 

The following pages contain the Standard Operating Procedures and Risk Assessments for each activity undertaken at Waterside 

Lodge. 

The table below contains references to the relevant Scout Associations Factsheets and Activity Checklists.   

Scout Association Activity Rules and Guidance  
Relevant to water activities at Waterside Lodge Southport 

This is a quick reference with hyperlinks to Scout Association rules which apply to activities at Waterside Lodge. 

The factsheets and POR rules can all be viewed and downloaded at https://www.scouts.org.uk/activities/   

The following rules and factsheets apply to all Scout activities: 

POR RULES  FURTHER GUIDANCE 

9.1 Activity Rules FS120000 Risk Assessment 
9.2 Preparations FS120007 Joint Adventurous Activities 

with Girlguiding UK 
9.3 In Touch FS120013 Joint Activities with other 

Organisations 
9.4 Risk Assessment FS120075 In Touch 
9.5 Emergency Procedure  FS120081 Activity Information Form 
9.76 Joint Activities or Joint Use of Facilities 

with other Youth Organisations 
Safe Scouting 
Cards 

Safe Scouting and Emergency 
Procedures Cards 

9.77 Other Activities  Safety Checklist Safety Checklist for Leaders 

Adventurous Activity Permits 

All activities at Waterside Lodge must be led or supervised by the holder of a relevant permit.  

Below are general Scout rules which apply to all Activity Permits: 

POR RULES  FURTHER GUIDANCE 

9.7 Adventurous Activity Permit Scheme FS120100 Adventurous Activity Permit 
Scheme 

  FS120101 Adventurous Activity Permit 
Scheme – Applicants’ Guide 

  FS120102 Adventurous Activity Permit 
Scheme – Assessment Guide 

  FS120103 Adventurous Activity Permit 
Scheme – Commissioners’ 
Guide 

  FS120104 Adventurous Activity Permit 
Scheme – Approved 
Assessors 

  ADACTPERMIT Application for an 
Adventurous Activity Permit 

The following Scout Association Rules and factsheets are applicable to all water activities at Waterside Lodge 

POR RULES  
 

FURTHER GUIDANCE 

9.42 Water Activities General FS120603 Water Safety (inc. Lifejackets 
and Buoyancy Aids) 

9.43 Life Jackets and Buoyancy Aids FS120627 Boat Checking Guidance 
9.44 Classification of Waters FS120629 Water Safety (Waterborne 

Diseases and Immersion 
9.45 Activities on Class C Waters   
9.46 Boats   
    

Southport Marine Lake is classed as a B1 water. However, dynamic risk assessment should be made before and during water 

activities. Sessions may be halted if conditions become too extreme.  

https://www.scouts.org.uk/activities
https://www.scouts.org.uk/por/9-activities/#9.1
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/activity-permit-scheme/adventurous-activity-permit-scheme/
https://www.scouts.org.uk/por/9-activities/#9.2
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/joint-adventurous-activities-with-girlguiding/
https://www.scouts.org.uk/por/9-activities/#9.3
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/joint-activities-with-other-organisations-except-girlguiding/
https://www.scouts.org.uk/por/9-activities/#9.4
https://www.scouts.org.uk/volunteers/running-your-section/intouch/
https://www.scouts.org.uk/por/9-activities/#9.5
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/activity-information-form/
https://www.scouts.org.uk/por/9-activities/#9.76
https://www.scouts.org.uk/por/9-activities/#9.76
https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safe-scouting-cards/
https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safe-scouting-cards/
https://www.scouts.org.uk/por/9-activities/#9.77
https://www.scouts.org.uk/volunteers/staying-safe-and-safeguarding/safe-scouting-cards/staying-safe-safety-checklist/staying-safe-leaders/
https://www.scouts.org.uk/por/9-activities/#9.7
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/activity-permit-scheme/adventurous-activity-permit-scheme/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/activity-permit-scheme/adventurous-activity-permit-scheme/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/activity-permit-scheme/assessment-guide/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/activity-permit-scheme/commissioners-guide/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/activity-permit-scheme/approved-assessors/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/activity-permit-scheme/
https://www.scouts.org.uk/por/9-activities/#9.42
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/general-water-activities/water-safety-incorporating-lifejackets-and-buoyancy-aids/
https://www.scouts.org.uk/por/9-activities/#9.43
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/general-water-activities/boat-checking/
https://www.scouts.org.uk/por/9-activities/#9.44
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/general-water-activities/water-safety-waterborne-diseases-and-immersion/
https://www.scouts.org.uk/por/9-activities/#9.45
https://www.scouts.org.uk/por/9-activities/#9.46
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Ability to Swim  

POR Rule 9.42 Water Activities - General 
a) Members taking part in any water activity (those which take place on or in the water) must be able to demonstrate to a suitable 
person their ability to swim 50 metres in clothing and equipment appropriate to the activity (where a buoyancy aid or life jacket is 
worn for the activity this may be used for the demonstration) and keep afloat for five minutes. Anyone unable to meet these 
requirements is classified as a non-swimmer and must follow Rule 9.42(b). 
 
b. A non-swimmer may take part in water activities, at the discretion of the person in charge, only if certain precautions are taken; 

• any non-swimmer must wear a lifejacket or buoyancy aid of approved design and be in the charge of an adult (this does not 
apply for swimming, paddling or activities near water). 

• there must be no more than one non-swimmer in any craft, unless a one-to-one ratio is maintained (one competent adult 
to one non-swimmer). 

• in the case of single-handed craft this should only be on C or B1 Waters (see Rule 9.44 (b)) with supervision on a one-to-one 
basis (one competent adult to one non-swimmer). 

• Where non-swimmers are taking part in swimming activities (as defined in Rule 9.50) they must be under the direct 
supervision of an adult in the water. This must not exceed two non-swimmers to one adult. 

 
 
All participants are required to complete a consent form, signed by parent or guardian of they are under 18 years of age. This 
includes confirmation that they can swim 50 metres.  For group events it is the responsibility of the leader in charge to ensure all 
members can swim.   
  

https://www.scouts.org.uk/por/9-activities/#9.42
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Scout Factsheets  
The below factsheets and activity checklists cover specific water activities undertaken 
 

Bell Boating FS 120650 
AC120901 

Bell Boating 
Assessment Checklist For Bell Boating 

Canoeing FS 120651 
AC120902 

Canoeing  
Assessment Checklist For Canoeing 

Dinghy Sailing FS 120652 
AC120911 

Dinghy Sailing  
Assessment Checklist For Dinghy Sailing 

Dragon Boating FS 120653 
AC120912 

Dragon Boating 
Assessment Checklist For Dragon Boating 

Kayaking FS 120654 
AC120919 

Kayaking  
Assessment Checklist For Kayaking 

Power Boating FS 120659 
AC120928 

Power Boating 
Assessment Checklist For Power Boating 

Rafting (Traditional) FS 120668 
AC120950 

Rafting (Traditional) 
Assessment Checklist For Rafting (Traditional) 

Safety Boat  FS120631 Safety Boat Guidance 
Stand-Up Paddle boarding FS 120670 

AC120954 
See Factsheet and Activity Checklist for kayaking 

Windsurfing FS 120666 
AC120945 

Windsurfing  
Assessment Checklist For Windsurfing 

 
The below factsheets and activity checklists cover specific land activities undertaken 
 

Archery POR 9.36 FS120406 
AC120953 
Rule 9.36 

Archery Assessment Checklist 

Pioneering    
Shooting  POR9.37 FS120004 

 
Shooting 

    

    

    

    

    

 
Guidance, Factsheets and Activity Checklists for all other Scouting activities not specifically mentioned above can be found in the 
Activities pages of the Scouts.org website 
https://www.scouts.org.uk/activities/ 
 

  

https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/paddlesports/bell-boating/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/paddlesports/canoeing/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/sailing-activities/dinghy-sailing/
https://www.scouts.org.uk/activities/dragon-boating/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/paddlesports/kayaking/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/motorised-water-activities/power-boating/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/paddlesports/rafting-traditional/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/motorised-water-activities/safety-boat-guidance/
https://www.scouts.org.uk/activities/stand-up-paddleboarding/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/windsurfing/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/archery/
https://www.scouts.org.uk/activities/pioneering/
https://www.scouts.org.uk/volunteers/running-your-section/programme-guidance/general-activity-guidance/shooting/
https://www.scouts.org.uk/activities/
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Use of Vehicle 
 

Waterside Lodge – Use of Vehicle for launching water craft 

The vehicle MUST NEVER BE DRIVEN ANYWHERE OFF THE Waterside Lodge Site.  

The Vehicle is NOT taxed or insured for use ON ANY public road. 

The vehicle should only be driven by a person who holds a full Driving Licence and who has experience of 

towing/reversing a trailer. 

Speed must be kept to a minimum when driving round the site. 

If being used when the site is busy, a second person should be on foot ahead of the van to ensure people 

or equipment on the floor are moved out of the way. 

When reversing the van with trailer there MUST be a person behind to ensure it is safe to reverse. 

The vehicle will be kept locked when not in use.  Where possible it should be parked in the car park 

adjacent to the building, nearest the main gate.  The wheel clamp should be placed so it is visible from the 

main gate to act as a deterrent to unauthorised parking. 

There is a black 5 litre diesel can in the boat fuel bunker for refuelling. 

Any faults must be reported to the office.  The keys will be kept secure in the office and only given out 

to appropriate persons. 
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Name of activity, 

event, and 

location 

Use of vehicle for launching 

water craft 

 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Review: 

Ray Hardman Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Collision with persons on the 

site 

Staff & 

Participants 

Other persons 

on site 

Follow the Standard Operating Procedures 

Minimum speed at all times. 

Banksman in front of vehicle when moving round site 

Banksman to guide the driver when reversing 

Appropriate observation by the driver 

Group Leaders to be made aware of probable 

vehicle movements. 

Hazard lights / beacon to be used 

Collision with equipment on 

the site. 

Trapping of persons 

Staff & 

Participants 

Other persons 

on site 

Follow the Standard Operating Procedures 

Minimum speed at all time. 

Banksman on foot in front of vehicle when moving round site to move 

equipment on the floor out of the way. 

Banksman to guide the driver when reversing 

Appropriate observation by the driver 

Group Leaders to be made aware of probable 

vehicle movements 

Hazard Lights / beacon to be used 

Boat trailer detaching from 

vehicle 

Staff, 

Participants, 

Other persons 

on site 

Driver to ensure trailer is correctly attached to the tow ball before moving 

with the trailer. 

 

Injury due to defects on the 

vehicle 

Driver and 

Banksman 

 Staff & 

Participants 

 

Only drivers with full Driving Licence to use vehicle 

Driver to check vehicle for defects prior to driving 

Any faults reported to the office 

Vehicle regularly checked by Waterside Lodge staff 
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Waterside Lodge - General - Water Activities 
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Name of activity, 

event, and 

location 

General Water Activities.  

(Each discipline has its own additional RA) 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Review: 

Ray Hardman Date of next 

review 

Feb 2025 

 
What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

All water activities undertaken 

danger of injury, or drowning. 

Participants 

and Staff 

Written permission for all minors to participate. 

All participants to wear Buoyancy Aids at all times when on water or on 

waterfront. Instructors must ensure they are correctly fitted. 

Safety Briefing to be given prior to start of the session. 

Safety Boat, where necessary, is the first boat on the water and last off the 

water. 

Correct Instructor/Participant ratios at all times 

Radios are available and should be used appropriately for all activities 

Instructors should make sure appropriate safety equipment is available such 

as, tow lines, throwlines, floating knife, whistle. 

 

Drowning 
Participants 

and Staff 

Administer CPR – Defibrillator available at WL. 

Contact Ambulance at earliest opportunity. 

Consider the possibility of Secondary or Dry Drowning and treat accordingly. 

All Instructors hold NGB qualifications or Scout Permits and current First Aid 

Certificates appropriate to the Governing Body or Scout requirements 

 

Hypothermia Participants 
Lead Instructor to be aware of weather conditions to decide if it is 

appropriate to carry out the activity 
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Ensure participants are wearing appropriate clothing. Consider use of 

Wetsuits and Cagoules 

If Hypothermia is suspected commence appropriate first aid and consider if 

medical assistance is required 

Hot Showers available if required 

Water Quality 
Staff & 

Participants 

Checked by Fire and Rescue Service who use the lake for training. 

Information to be obtained from them 

Any potential issues reported to Lake Concessionaire 

 

Slips Trips & Falls 
Staff & 

Participants 

Standard Briefing by activity leader 

Wear appropriate footwear 

Be aware that wet surfaces can be slippery, particularly on ramps 

Awareness of equipment on the floor when moving around the site 
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Waterside Lodge – Powerboat 
Powerboats must always be used in accordance with RYA rules and guidelines. 

 

When being used as a Safety Boat the craft will be staffed by two people holding the appropriate RYA qualifications; one minimum 

Level 2 and one Safety Boat. 

 

A SAFETY BOAT MUST HAVE 2 PERSONS ON BOARD. 1 PERSON MUST BE SUITABLY DRESSED AND READY TO ENTER THE 

WATER AT ANY TIME.  

 

 

This is a working boat and not entertainment for Leaders/Users. 

 

Safety equipment carried in the boat should include paddles, towing bridle, towline, knife, fire extinguisher, anchor, radio, whistle, 

throwing line and first aid kit. These should be stored appropriately and checked before use 

 

Fuel for outboard. Make sure there is sufficient for the period of operation. 

 

The fuel tank and battery should be adequately secured. 

 

Re-fuelling must take place off the boat. 

 

All crew must wear buoyancy aids. 

 

The kill cord must be attached to the driver at all times when the engine is in use.  

The kill cord should be checked for correct operation at the beginning of every session. 

 

Ensure there is a second kill cord on the powerboat, normally attached to the keys. 

 

The driver must use the ‘one hand on the throttle one hand on the wheel’ principle, at all times. 

 

Instructors must be aware of adhere of the appropriate launch and recovery procedures. 

 

There is a 5mph speed limit on the Marine Lake unless attending a rescue or whilst under training. 

 

The Board has considered the necessity of fitting GPS and a Radar Reflector on the 5.4mtr RIB and due to the environment it is used 

in i.e. Marine Lake it has concluded there is no significant reason to do so. 
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Name of activity, 

event, and 

location 

Powerboats Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Review: 

Ray Hardman 
Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Powerboat Launch & Recovery 
Crew, 

Launch crew 

Operators should be suitably trained in the use of vehicle/trailer and the 

launching/recovery procedure for each boat. 

Operator must be aware of the Use of Vehicles SOP/RA 

Ensure persons not taking part in the launch are clear of the slipway. 

 

 

Fuel Spillage 
Crew 

 

Refuelling must take place off the boat.  

Fuel Tanks must be kept secure in the fuel bunker when not in use. 

Spillages must be cleaned up (spill kit provided in fuel bunker) 

      

Man Overboard  

Crew, 

Rescued 

Persons 

All safety boat crew are qualified to RYA standards as per the SOP 

Helm to drive at a safe speed at all times. 

Kill cord must be worn at all times when engine is running. 

The driver should test the kill cord for correct operation at the beginning of 

every session 

 

      

Fire 
Crew & 

Participants 

Fuel tank must be secured at all times. 

Integrity of fuel lines must be checked to ensure no leakage of fuel into the 

boat. 

No smoking on board. 
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In the event of a fire on board, use the extinguisher if safe to do so or 

abandon the boat. 

 

Swamping 
Crew & 

Participants 

Boats should not be overloaded. 

Boat should only be on the water in suitable conditions. 

 

      

Collision 
Crew & 

Participants 

Helm should be aware of the IRPCS. 

Care should be taken when approaching other craft. 

 

      

Mechanical Failure Participants 

In the event of a failure the anchor should be deployed. 

If necessary the activity should be halted until adequate Safety cover is 

available with other powerboats. 

 

      

Propeller Injury 
Crew & 

Participants 

Engine should be stopped when the boat is in the vicinity of persons in the 

water. 
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Waterside Lodge – Sailing 
 

Participants must wear a buoyancy aid or life jacket.  Instructor will check to ensure that it is properly fitted.  

Helmets to be used at Instructor’s discretion. 

 

The Instructor must be on the water or on the waterfront observing during sailing,  

 

Users sailing alone must be aware of hazards on the lake and given sailing area (all boats must be within reach of the Instructor in an 

emergency).   

 

Instructors should ensure sails are reefed appropriate to wind conditions.   

 

The centre is aware of the advantages of masthead flotation devices however, due to the shallowness of the lake and the impossibility 

of inversion, they are not considered necessary at this time.  Whilst entrapment is a possibility it is far less likely to occur due to the 

shallowness of the water.  

 

If in doubt about sailing conditions - DON’T 
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Name of activity, 

event, and 

location 

Sailing (consider in conjunction with Water 

Activity RA 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Reviewed 

Ray Hardman 
Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Moving boats around the site 

for launch and recovery 

Manual Handling 

Staff & 

Participants 

Ensure all rainwater is drained prior to moving 

Weight of the boat should be assessed and help should be given where 

needed 

Before moving boats, participants should be briefed on their role in the 

move. 

. 

Raising / lowering Masts & 

Sails 

Strains /sprains / hand traps 

Staff & 

Participants 

Supervision/Help should be given when masts are being placed on the craft 

or being removed. 

Ensure mast locking systems are in place 

Be aware of other people near to the craft, move them clear if too close 

 

      

Launch & Recovery of Craft 
Staff & 

Participants 

Observe manual handling and safety best practice 

Briefing to participants / crew 

      

 

Attaching/removing 

rudders/centre boards 

Finger / hand traps 

 

Participants 

Instruct/supervise to ensure safe practice.       
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Man Overboard 
Participants 

Crew briefed in MOB recovery procedure. 

Safety boat is on hand to provide support and assistance. 

 

 

 

 

 

Entrapment 

Participants 

Safety Boat crew to be aware how many persons are on each craft 

All capsizes to be attended by a Safety Boat which will have appropriate 

equipment on board 

 

      

 

 

Head Injury 

Participants 

Instruction to include the dangers of the boom crossing the boat 

Consider use of helmets 

 

      

 

Trapezing 
Participants 

Possible entrapment following a capsize, Safety Boat to attend 
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Waterside Lodge – Paddle Sports 
 

All users must wear buoyancy aids. The Instructor will check that they are properly fitted. 

 

Instructors may use their own discretion about wearing helmets. Helmets with Face Grills must be worn when playing Water Polo. 

 

Instructors will have appropriate safety equipment which may include a throwline, towline, and equipment as appropriate to the 

weather and air and water temperatures.  

 

An Instructor must be first on and last off the water.   

 

Instructors will advise on appropriate lifting methods for launch and recovery. 
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Name of activity, 

event, and 

location 

Paddle Sports- Canoeing/Kayaking (consider in 

conjunction with Water Activity RA) 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Reviewed: 

Ray Hardman 
Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

 

Launch/Recovery 

Participants 

Observe manual handling best practice with at least 2 persons to carry a 

canoe or kayak 

Adequate supervision to be provided by the instructors 

 

 

 

 

Head Injury Participants 

Instructor briefing and group supervision 

Helmets may be worn at the discretion of the instructor 

 

      

 

Entrapment Participants 

Adequate Supervision 

Clothing and personal equipment checked by instructor 

Appropriate Instructor briefing/training for craft type 

      

Capsize 
Participants 

Participants to stay with the craft and await instructions from the Instructor / 

Coach 

      

 

Injuries such as pulled/strained 

muscle, dislocated shoulder 

 

Participants 

Effective briefing and coaching on proper techniques 

Using correct manual handling techniques 

Participants using appropriately sized craft and paddles 

Use of warm up routines 
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Injuries to Instructors during 

rescues 
Instructors 

Instructors to ensure that persons involved in canoe / kayak rescues are 

briefed and /or coached during a rescue.    

Assistance to be sought where necessary. 

 

      

 



Reviewed Feb 2024  24 © Waterside Lodge Southport Ltd 

 

 

Waterside Lodge – Bell Boating 
 

Instructor to check the Bell Boat and ensure all bungs are in prior to launch. 

 

Ensure adequate people available to assist in launch/recovery 

 

Once boat is launched make sure it’s tied up in an appropriate place on the dock so as not to obstruct other craft 

 

Issue all participants with a paddle and carry out appropriate briefing on safe use of the paddle and appropriate warm up exercises 

 

Load the boat ensuring the boat is balanced correctly 

 

Ensure Safety cover is available before casting off. 

 

Be aware of other craft on the water when playing games. Consider paddling to a sheltered area of the lake, tethering to the side or 

deploying the anchor. 

 

After recovery of the boat, remove bungs and wash down. 
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Name of activity, 

event, and 

location 

Bell Boating (consider in conjunction with 

Water Activity RA) 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Reviewed: 

Ray Hardman 
Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

 

Launch/recovery 

Staff & 

Participants 

Ensure appropriate manual handling techniques are used 

Sufficient people to safely move the boat and trailer during launch, recovery 

and movement of empty trailer 

Good communication 

Ensure painter is long enough 

Banksman when the site is busy 

 

 

Capsize/swamping 

Participants 

Load the boat correctly 

Carry bailers 

Count heads (Consider Buddy system for older groups) 

Ensure that participants stay with the boat to await rescue unless otherwise 

instructed by the helm 

Safety Boat available 

      

 

Injuries from paddling Participants 

Adequate briefing and supervision 

Helmets available if deemed necessary 

Use of warm up routine 

      

 

Trapped hands when near jetty 

 

Participants 

Helm to ensure hands/paddles are in the boat when near the jetty       
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Playing Games / Falling in Lake Participants 

Participants to receive briefing on the rules of the game  

Paddles to be safely stored to avoid tripping 

Participants to be instructed on what to do in case of falling in 
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Waterside Lodge – Dragon Boating 
 

Instructor to check the Dragon Boat and ensure all bungs and fittings are in place prior to launch. 

 

Ensure adequate people available to assist in launch/recovery if not already on the water 

 

Once boat is launched make sure it is tied up in an appropriate place on the dock so as not to obstruct other craft 

 

Issue all participants with a paddle and carry out appropriate briefing on safe use of the paddle and appropriate warm up exercises 

 

Load the boat ensuring the boat is balanced correctly 

 

Once boat loaded, set up the ‘Buddy system’ and number all participants. Inform the Safety boat of total number on board 

 

Ensure Safety cover is available before casting off. 

 

After recovery of the boat, remove bungs and wash down.  

 

Ensure the boats are secured with lock and chain when finished with 
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Name of activity, 

event, and 

location 

Dragon Boating (consider in 

conjunction with Water Activity RA) 

 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Reviewed: 

Ray Hardman Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

 

Launch/recovery 
Participants 

Ensure appropriate manual handling techniques are used 

Sufficient people to safely move the boat 

Good communication 

Ensure painter is long enough 

 

 

Capsize/swamping 

 

 

 

Participants 

Load the boat correctly 

Carry bailers 

Large Safety Boat available 

Count heads using the number off system set up before casting off. 

Use Buddy system 

Participants to stay with boat unless otherwise instructed 

      

 

Injuries from paddling 

Participants Adequate briefing and supervision 

Use of warm up exercises  

 

 

      

 

Trapped hands when near jetty 

 

Participants Helm to ensure hands/paddles are in the boat when near the jetty       
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Waterside Lodge – KataKanu  
Only people deemed competent to instruct and supervise the use of KataKanus,, should use them ideally a canoe permit or bellboat 

permit 

 

The KataKanu should be checked and drained of water prior to use. 

 

Instructor to check the KataKanu and ensure all bungs and fittings are in place prior to launch. 

 

The maximum weight of the crew should not exceed 500kgs.It is designed as a 6 person boat. 

 

The trampoline in between the hulls is not to be jumped on, it can be stood on. The trampoline is intended to be used as an aid to 

move around the boat when on the water.  

 

If the cockpit area becomes flooded whilst on the water, it can be drained by putting more weight in one hull to lift the drain hole 

above the water level, the bung can be removed and the water should drain.  The same can then be done for the opposite hull. 

 

Any damage to the KataKanu should be reported to Waterside Lodge Staff.  

 

A list of those people deemed competent to supervise/instruct this activity will be kept on the instructor matrix in the Waterside 

Lodge Office. 

 

Ensure the boats are secured with lock and chain when finished with. 
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Name of activity, 

event, and 

location 

KataKanu (to be considered in 

conjunction with Water Activities RA) 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Reviewed: 

Ray Hardman Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Launch / Recovery 
Staff & 

Participants 

Good Manual Handling Techniques 

Participant Briefing 

Numbers required to launch and recover 

dependant on age and ability of persons. 

 

Slipping/falling whilst 

embarking/disembarking and 

whilst moving around the boat 

 

Participants 

Inspect boat for tripping hazards 

Group control and briefing 

Ensure loading is balanced, do not exceed maximum weight 

      

 

Man overboard 
Participants 

Brief crew to be careful when moving around the boat. 

All participants to wear buoyancy aids 

 

 

      

 

Capsize 

Participants 

Do not use boat in extreme conditions. Seek advice for other instructors if 

unsure 

Participants to be instructed on what to do in case of capsize 

Only use for intended purpose 

In event of capsize the crew can stand on the trampoline or sit on the hulls. 

      

 

Swamping 
Participants 

Do not use boat in extreme conditions. Seek advice from other instructors if 

unsure 
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Brief participants on use of drain bungs 

Do not exceed recommended total crew weight of 500kgs 

 

Injury from being hit by paddle 

 

 

Participants 

Briefing of participants prior to session. 

Observation by Helm 
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Waterside Lodge – Stand Up Paddle Boarding  
 

The Instructor will conform to the skills/qualifications matrix. 

As of April 2024 a new SUP paddleboard Permit will be introduced. 

Users will wear a buoyancy aid. The Instructor will check that this is properly fitted. 

The Instructor is responsible for determining that all the participants are confident in the water. It is possible to introduce non-

swimmers to Stand Up Paddle Boarding at the discretion of the Instructor. 

 

Users will be made aware of the hazards and the limits of the designated operating area. 

 

Users should wear appropriate clothing and footwear for the conditions. Helmets to be worn if deemed appropriate by experience 

or group size. 
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Name of activity, 

event, and 

location 

Stand Up Paddle Board. 

(to be considered in conjunction with 

Water Activities RA) 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

Ray Hardman 

Reviewed: 

David Morton Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Manual handling of pumps 

whist inflating the SUPs 

All participants 

including 

instructors. 

Fit and use the pumps correctly. Consider posture and a straight back as 

participants get tired inflating them 

 

Injury whilst manoeuvring the 

SUP near the lake walls 

All participants 

including 

instructors. 

At the start of a session, whilst still on land instructors must brief participants 

to always lie or kneel on the board when within 3 metres of the lake walls.                                                                       

      

Hypothermia 
All 

participants 

Lead Instructor to be aware of weather conditions to decide if it is 

appropriate to carry out the activity. Seek advice if appropriate 

Observe participants during activity and be ready to curtail if needed 

 

      

Hitting other craft when falling 

off 

All participants 

including 

instructors. 

Run SUP sessions away from other craft.  

All other instructor /  session leaders need to be aware of keeping their 

participants away from the SUPs 

      

Separating from board 

All participants 

including 

instructors. 

All participants must use the ankle leash and wear a buoyancy aid.                                                                               

The use of leashes and what to do when falling in is covered in the session 

briefing 
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Waterside Lodge – Traditional Raft Building 
 

There are two raft building kits which are kept in the store room. 

 

Each kit has a step by step, with photographs, instruction for building a 6 barrel and 4 barrel raft as well as the right ropes. Instructor 

to check kits before use. 

 

All participants to be given an appropriate safety briefing 

 

Instructor to adequately supervise the groups particularly when moving pioneering poles around the site. 

 

Build rafts on the grass adjacent to the water’s edge so the raft can be lowered in easily. 

 

Ensure Safety Boat is available before casting off and that the Safety Boat crew are aware of how many people are on board. 

 

Helmets must be worn by all participants when on the water. 

 

Raft should be dismantled at the end of the session.  Ropes should be dried out before returning to the store room 

 

 

 

There are no National Body qualifications available for this activity. The Scout Association has introduced a Raft Building Adventurous 

Activities Permit.  Waterside Lodge has Traditional Rafting Assessors who are able to run the training sessions and sign off participants 

for the Raft Building SA Permit.  
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Name of activity, 

event, and 

location 

Traditional Rafting  

(consider in conjunction with Water Activity RA) 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Reviewed: 

Ray Hardman Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Injury from lifting / moving 

equipment 
Participants 

Group control and briefing to ensure care is taken when removing poles and 

barrels from the rack, during the build and break down of the raft and 

returning to the rack 

 

 

Injury from being hit by pole or 

barrel during build & 

breakdown  

Instructor & 

Participants 

Group control and briefing 

Group numbers 

      

 

Injury from rope/barrels 

trapping fingers during build, 

use and break down of raft  

Participants 

Good briefing and supervision particularly when turning the raft over after 

assembly 

      

Launching Rafts 

Participants  

Before moving rafts to the water provide briefing on best techniques 

Ensure that there are adequate numbers when lifting the raft into and out of 

the water 

 

 

Man overboard 
 

Brief crew to be careful when moving round the raft and what to do in case 

of participant falling in 

All participants to wear buoyancy aids. 

All participants to wear helmets when on the water 
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Capsizing/raft breaking up in 

the water 

 

Do not carry out this activity in extreme conditions 

In the event of the raft breaking up use barrels/poles as flotation device 

Safety boat cover.  

      

 

Injury from being hit by a 

paddle 

 

 

Good briefing and supervision 

Helmets worn 
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Waterside Lodge – Windsurfing  
   

The Instructor will conform to the skills/qualifications matrix. 

Users will wear a buoyancy aid. The Instructor will check that this is properly fitted. 

The Instructor is responsible for determining that all the participants are confident in the water. It is possible to introduce non-

swimmers to windsurfing at the discretion of the Instructor. 

 

Users will be made aware of the hazards and the limits of the designated sailing area. 

 

Instructor should choose the right size rig for the students, accounting for their size and the wind strength. 

 

Users should wear appropriate clothing and footwear for the conditions. 

Ensure Safety Boat is available before leaving the dock 
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Name of activity, 

event, and 

location 

Windsurfing   

(to be considered in conjunction with Water 

Activities RA) 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton. 

Reviewed: 

Ray Hardman Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Injury  

Falling from the board 

 

Participants 

Users to wear properly fitted buoyancy aid 

Briefing to take care around the edge of the lake by the walls. Sit or kneel 

when within 3 metres of the lake walls.  

 

 

Injury from boom or mast 

Participants 

Helmets to be worn at the discretion of the Instructor 

Wind strength and skill level to be taken into account with advice from 

instructor or safety boat 

 

 

      

 

Injury / damage to self and 

others due to Collision. 

Damage to other craft 

 

Participants 

Be aware of local hazards in water 

Be aware of other users on the water.  

 

      

 

Injury from lifting 
Participants 

Ensure all participants are briefed appropriately about manual handling. 
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Waterside Lodge – Use of Island  
Access   

Suitable watercraft must be used to get to and from the island.  The appropriate SOP and RA for the use of that craft and the general 

Water Activity RA must be followed. 

Communication 

When on the island participants must have a means of contacting someone on shore whether they are at Waterside Lodge or 

somewhere else nearby.  Waterside Lodge has radios that can be used for this purpose, particularly if the contact is at Waterside 

Lodge, alternatively mobile phones can be used. 

Fires 

If there is any intention to have a fire/BBQ whilst on the island the Merseyside Fire and Rescue HQ MUST BE informed. The number 

is:- 0151 296 4000 

Suitable means to extinguish a fire must be available e.g. a fire bucket 

Emergencies 

An appropriate way of removing a person from the island in the event of an emergency/accident must be available at all times.  Where 

possible a power boat should be available with a qualified driver. If that is not possible other craft can be considered e.g. a Kata Kanu.  

NOTE – A Raft is NOT appropriate for this purpose. 

Any group on the island must have a First Aid kit and if there during the hours of darkness a good quality torch/lantern 

Using the Trails 

There are two trails ‘north’ and ‘south’ which start and finish at the campsite.  The south trail is more suitable for younger participants, 

be aware they may get their feet wet, depending on the level of the lake.  The north trail involves some crawling on all fours.  Waterside 

Lodge endeavour to keep the trails clear but the activity leader must check them before use.  

Grab Bag 

Waterside Lodge will have a grab bag with appropriate safety equipment which should be taken to the Island. 
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Name of activity, 

event, and 

location 

Use of Island  

(to be considered in conjunction with Water 

Activities RA) 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Reviewed: 

Ray Hardman Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

 

Slipping/falling/tripping whilst 

embarking/disembarking at 

the jetty and whilst moving 

around the island 

 

Participants, 

Staff 

Appropriate briefing about narrow paths/obstacles/jetty 

Participants to have appropriate footwear 

First Aid kit and First Aider present 

Emergency Contact 

Evacuation procedure 

Radio (Waterside Lodge manned) or Mobile Phone to be carried 

 

 

Burns/scalds from use of fire 

 

Participants, 

Staff 

Water for cooling available 

Briefing on activity and close supervision of participants  

First Aid kit 

Responsible person present, qualified to at least First Response. 

Evacuation procedure 

 

      

 

Island Fire 

      

Participants, 

Staff 

Appropriate way to extinguish fire e.g. fire bucket  

Contact for Fire Service 

Evacuation procedure 

 

 
      

Participants, 

Appropriate briefing prior to activity 

First Aid kit 
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Insect bites and stings, nettle 

stings, spiking by thorns etc. 

Staff Evacuation procedure 
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Waterside Lodge – Dry Trainer  
 

1. Users will wear a buoyancy aid for extra protection.   

2. Users may wear a helmet at the discretion of the Instructor. 

3. Users will be made aware of the hazards of using the dry trainer.  

 

4. Instructor or assistant should ensure the dry trainer is held ’head to wind’ and aligned with the platform when users are entering 

or leaving. 

 

5. Users should stand well clear of the dry trainer when in use. 

 

6. Instructor or assistant should assist users during entry and exit from the dry trainer. 
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Name of activity, 

event, and 

location 

Dry Trainer  

(to be considered in conjunction with Water 

Activities RA) 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Reviewed:  

Ray Hardman Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Injury falling from the trainer 

 

Participants Users to wear properly fitted buoyancy aid  

Injury from boom or mast or 

falling. 

Participants 

and Instructor 

Helmets to be worn at the discretion of the instructor 

 

      

Slips/trips when entering and 

leaving the dry trainer 

Participants Trainer to be aligned with the platform. Instructor to assist participants with 

entry and exit. 
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Waterside Lodge – Shooting Range 
Rules for Range and Assistant Range Officers 

Only standard Air rifles/pistols, which do not have enough power to be classified as a Section 1 Firearm, to be used on the range. 

SAFETY MUST BE PARAMOUNT AT ALL TIMES. SAFETY OF ALL PERSONS IN OR NEAR THE RANGE IS  

YOUR RESPONSIBILITY 

1. You are responsible, at all times for your actions. 

2. By acting in a professional manner you will gain the respect of the participants and they will listen to you. 

3. You are there to give them an experience and to help them improve their skills. 

4. If they make a mistake, give them advice as soon as possible so they don’t make it again. 

5. Be patient and repeat yourself until you are sure they understand. 

6. Remember this activity is supposed to be fun!!! 

7. Ensure you are in possession of your Range Officer certificate.  

 

 RULES 

1. Put out signs – ‘Shooting in Progress’ - in appropriate places. 

2. Check consent forms – NO FORM - NO SHOOTING 

3. Put out targets, check air-weapons put them out with pellets. 

4. Only 3 shooters and 3 waiting plus the Range and Assistant Range Officer in the range at any time. 

5. Go through the Safety Briefing before every shoot. 

6. Show the shooters how to operate the air-weapon, ensure experienced shooters listen as well. 

7. To stop the session, clearly give the instruction- 

STAND DOWN - STAND DOWN 

8. Ensure all shooters have put their air-weapon down and stepped back from them. 

9. When it is safe/appropriate to continue, clearly give the instruction- 

STEP FORWARD AND RESUME SHOOTING 

10. Wait until all shooters have finished, put their air-weapon down and are standing still. 

11. Instruct them to Step Back.  Check each air-weapon and get the waiting group to step forward. 

12. Shooters must leave the range before a new group enters. 

RANGE OFFICER MUST READ OUT THE BELOW NOTES TO ALL PARTICIPANTS PRIOR TO EVERY SHOOT, ENSURE ALL PARTICIPANTS 

UNDERSTAND THEY WILL BE REMOVED FOR ANY BREACH. 

 

‘Have you handed in a completed and signed consent form?’ 

 

1. NEVER point any air-weapon at anybody – assume it is loaded. 

2. Do not touch any air-weapon until instructed to do so. 

3. When you pick the air-weapon up keep your finger off the trigger. 

4. Always ensure the air-weapon is unloaded when first touching it. 

5. When instructed, stand behind an air-weapon. 

6. The Range Officer will instruct you how to check the air-weapon is safe, then how to load it. 

7. You will step forward, pick up and check the air-weapon and then load it. 

8. The Range Officer will say ‘Commence Shooting in your own time’. 

9. You may then shoot at your designated target 

10. If the there is any problem, place the air-weapon down safely and raise your arm in the air. 

11. If you hear the Range Officer shout -  
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      ‘STAND DOWN – STAND DOWN’ 

Place your air-weapon down safely and step back. 

12. The Range Officer will tell you when you may restart shooting. 

13. When all your pellets are used, place the air-weapon down safely and stand still. 

14. Stand still until all shooters have put down their air-weapon. 

15. When instructed by the Range Officer to ‘STEP BACK’, step backwards away from the range. DO NOT go forwards 

16. NO PELLETS to be placed in pockets or removed from the range 

17. ‘Do you understand all the rules?’ 

18. ‘If you do not obey these rules you will be removed from the range immediately’ 

 

MAXIMUM OF SIX SHOOTERS IN RANGE AT ANY TIME PLUS  

THE RANGE OFFICER AND ASST RANGE OFFICER.THE RANGE OFFICER MUST HOLD AND BE IN 

POSSESSION OF AN APPROPRIATE CERTIFICATE WHILST RUNNING THE SESSION. 
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Name of activity, 

event, and 

location 

Air Rifle/Pistol Shooting  

use of Waterside Lodge Shooting Range 

Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

David Morton 

Reviewed: 

Ray Hardman Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Security of the air weapons 

and ammunition 

Range Officers 

Participants 

Secure storage with access strictly restricted to designated persons.  

Pellets to be issued in specified numbers. 

 

Participants could be shot. Range Officers 

Participants 

Adhere to SoP which should be read to participants by RO or ARO prior to 

commencement. 

Strict supervision. 

First Aid person and kit on site 

      

Discipline on the range Range Officers 

Participants 

Qualified RO and ARO to be present and in control, at all times, to ensure 

adherence to SoP 

      

Unsuitable person shooting Range Officers 

Participants 

RO’s discretion 

Under 18’s – parental consent form completed 

 

      

Spectators       In accordance with SoP, NO spectators in range.  RO & ARO to ensure 

adherence to this. 
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Waterside Lodge – Indoor Range. 
 

Waterside Lodge - Archery 
 

Archery Instructor to provide this briefing to all participants prior to each session.  

Emphasise to participants that the session will be cancelled for any poor behaviour. 

 

1. Completed and signed, consent forms to be provided. 

 

2. NEVER point arrows at anyone, only down range. 

 

3. Do not touch any archery equipment until instructed to do so. 

 

4. If you hear the archery instructor shout - 

“STAND FAST” or “FAST”.     

    Immediately stop firing your bows or “come down” and await further instructions. 

 

5. The archery instructor will then give further instructions. 

 

6. When all arrows are used, please stand still and wait until all participants have finished. 

 

7. When instructed to do so, approach the targets, collect your arrows and return them to 

the quivers. 

 

 

MAXIMUM OF TWO ARCHERS ON THE RANGE AT ANY ONE TIME PLUS THE ARCHERY 

INSTRUCTOR. 

 

THE ARCHERY INSTRUCTOR MUST HOLD A CURRENT INSTRUCTORS CERTIFICATE FROM 

ARCHERY GB. 
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Waterside Lodge – Archery Range. 

Rules for the Indoor Range. 

 

Only archery equipment supplied by Waterside Lodge to be used in the Range. 

 

 Safety is paramount and is the responsibility of the Archery instructor. 

  

1. Place “Shooting in Progress” signs as appropriate. 

 

2. Set up targets together with the bows and arrows. 

 

3. Two archers only at one time. You may allow two further participants to wait inside the 

range prior to their turn. 

 

4. Give a safety briefing to all the participants prior to the commencement of the session. 

 

5. Give advice in respect of clothing, jewellery and hair style. 

 

6. Demonstrate use of the bow and arrow. 

 

7. When participants have completed firing, explain and demonstrate collection of arrows 

and returning them to the quivers. Participants may then leave the range.   

 

8. The next participants may enter the range. 
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Name of activity, 

event, and 

location 

Indoor Archery Date of risk 

assessment 

Feb 2024 Name of person 

doing this risk 

assessment 

Peter Aspinwall 

(Archery GB Reg. No. 

2017778) 

Reviewed: 

Ray Hardman 

Date of next 

review 

Feb 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

 

Security of equipment. 

Instructor 

Participants 

Secure storage with access strictly restricted to designated 

persons. 

 

 

 

Injury to participants. 

Participants Strict supervision. First Aider on site. Instructions given prior to session. Long 

sleeved top to be worn and advice re. hair and jewellery 

 

      

 

Unruly behaviour on the range. 

Instructor 

Participants 

Qualified Archery GB instructor to be present and in control at all times. 

Safety briefing to be given prior to commencement of session 

 

      

 

Unsuitable persons using the 

equipment. 

Instructor 

Participants 

Under 18’s – parental consent form completed.       

 

Spectators distracting 

participants. 

Instructor 

Participants 

No spectators on the range during session. Instructor to ensure adherence to 

this policy. 

 

      

 

Injury caused by stray arrow. 

      Participants using indoor range. Safety briefing given at start of session.       
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Injury caused by falling target 

boss or stand. 

      Instructions given for arrow retrieval at start of session and monitoring by 

instructor. 

 

      

 

Equipment failure. 

      Equipment to be examined before and after each session and any faults to be 

reported. (Item repaired or replaced). 
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Waterside Lodge - Pioneering 
 

Pioneering’s all about using knots and lashes to create a structure using poles and rope. You can go miniature with 

matchsticks and thread, opt for the edible with breadsticks and strawberry laces, or choose to make a freestanding 

structure using telegraph poles. Once you’ve mastered the basics, the only limit is your imagination: you can design and 

create anything including gadgets and camp structures. 

 

There’s no rushing when it comes to pioneering – you’ll need to make sure every knot and lashing is the best it can be if 

you want your project to work, even if you feel like you’re doing the same thing over and over again. The most 

successful pioneering projects are the ones where everyone mucks in: some people have an eye for detail, while others 

can see the bigger picture. 

 

Pioneering takes its name from the pioneers who went ahead of armies to build bridges and clear paths. It’s a timeless 

activity that Scouts have always enjoyed. 

Don’t rush. We get it – when you’re excited for the finished product it’s tempting to race to the finish. Take a moment 

to plan before you get stuck in, and take care along the way, and you’ll end up with a project to be proud of.   

Wear sturdy shoes. You may not need to worry as much if you’re using breadsticks, but if you’re getting stuck in on a 

bigger scale you’ll need to take care to avoid squished fingers and toes. Closed-toe, sturdy shoes are a must and you 

may want to look into gloves too. 

Choose the right size. It’s often easiest to start out small (but not tiny) so you can practise structures and important 

lashings before you use bulky equipment. 

Make it interesting. If you’re just starting out, it’ll probably be a while before you’re ready for the most exciting and 

extravagant projects. Find ways to make the simple fun, like edible pioneering or making catapults or rafts that you can 

play with. 

https://www.scouts.org.uk/activities/to-eat-or-knot-to-eat/
https://www.scouts.org.uk/activities/lolly-stick-catapults/
https://www.scouts.org.uk/activities/teeny-tiny-twig-rafts/
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Name of activity, 

event, and 

location 

Waterside Lodge Activity Centre. 

Sefton North Scout District 

  

Pioneering 

Date of risk 

assessment 

March 2024 Name of person 

doing this risk 

assessment 

Ray Hardman. 

Reviewed: 

D Morton Date of next 

review 

March 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

A hazard is something that may 

cause harm or damage. 

The risk is the harm that may 

occur from the hazard. 

 

For example: 

young people, 

leaders,  

visitors 

Controls are ways of making the activity safer by removing or reducing the risk.   

For example, you may use a different piece of equipment or you might change 

the way you do the activity. 

Keep checking throughout the activity in case you 

need to change what you’re doing or even stop the 

activity.  

This is a great place to add comments which will be 

used as part of the review. 

Nature of terrain, slips, trips, 

and falls – personal injuries, 

sprains, and strains. 

young people, 

leaders,  

visitors 

Check for natural hazards in the build area. 

Ensure the activity takes place away from boat movements 

Make sure everyone is wearing suitable footwear. 

Assess the weather risk before and during the session. 

Ensure that the project is not being built on a visitor route.  

Consider moving this activity to another area if needed. 

      

Handling equipment – strains 

Sprains traps and nips 

 Plan the structure before starting the build. Follow the plan. 

Check that the project and the type of equipment to be used are appropriate 

for the age of the young people. 

Demonstrate safe handling, carrying, lifting and storing pioneering equipment. 

 

Construction and dismantling –

fingers, feet, or other body 

      Make sure the activity lead has experience of pioneering projects.        
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parts trapped between or under 

poles. 

 

Pioneering equipment, using 

tools, natural materials, ropes 

– personal injuries, rope burns, 

cuts, bruises, abrasions, 

puncture wounds, eye damage. 

 

Lifting heavy items – back or 

other muscular injuries. 

 

All participants should have appropriate training before handling the 

equipment. 

All participating in the activity to have a safety briefing.  

Young people supervised at all times.  

 

Demonstrate safe handling, carrying, lifting and storing pioneering equipment. 

Consider participants’ personal circumstances and any reasonable adjustments 

that may be required.  

Check equipment before use. Report any damaged or faulty equipment. And 

remove to quarantine  

 

Make PPE available if the activity leader thinks it’s necessary. Using thick gloves 

while handling poles is good practice. 

Structures collapsing – crush 

injuries, lacerations, and 

fractures.  

 

Impact with pioneering 

equipment – crush injuries, 

lacerations, and fractures. 

      Closely supervise structures while they’re being constructed and dismantled.  

Check how the weather affects structures, for example, wet ropes causing 

stretching or tightening. 

Supervise young people and check the correct knots and lashings. 

Limit the load on the structure.  

Undo the main supports last when you are dismantling a structure. 

      

Fall from height – personal 

injuries, lacerations, and 

fractures. 

      Fully brief all participants who will be above one metre off the ground.  

Use spotters when participants are off the ground.  

Undo the main supports last when dismantling a structure. 

      

Fall into water -Personal 

injuries, drowning 

 When building projects next to, or over water buoyancy aids must be worn. 

Throw line to be available   

      

Emergency aid.       Make sure a qualified first aider is present throughout the activity.  

First aid kit is on site during the activity. 
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Waterside Lodge – Hoist Operation 
  

 

 

 

 

 

 

 

 

 

 

 

 

This part goes at the back 

The two narrow straps go between the legs 
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Name of activity, 

event, and 

location 

Waterside Lodge Activity Centre. 

Sefton North Scout District 

  

Access Hoist 

Date of risk 

assessment 

April 2024 Name of person 

doing this risk 

assessment 

Ray Hardman. 

Reviewed: 

D Morton Date of next 

review 

April 2025 

 

What hazard have you 

identified? 

What are the risks from it? 

Who is at risk? How are the risks already controlled? 

What extra controls are needed? 

What has changed that needs to be thought 

about and controlled? 

Nature of terrain, slips, trips, 

and falls – personal injuries, 

sprains, and strains. 

Hoist User, 

Hoist Operator 

 

 

Check for hazards in the access area (wheelchair access). 

Ensure that there are no other boat movements in the hoist area 

Assess the weather risk before and during the session particularly with regard 

to wind affecting the hoist. 

      

Handling equipment – strains 

Sprains traps and nips 

 

 

Hoist user 

Hoist operator 

Plan the lift and brief the user. Follow the photograph plan kept with the lifting 

sling. 

Check that the hoist is properly mounted. 

 

 

Lifting and lowering the user –

fingers, feet, or other body 

parts trapped between or in the 

hoist 

 

 

 

Lifting heavy hoist frame – 

back or other muscular injuries. 

Hoist user 

Hoist operator 

All instructors should have appropriate training before handling the 

equipment. 

All participating in the lift to have a safety briefing.  

Young person supervised at all times.  

Hoist Operator to ensure that hands are kept clear of the winding mechanism. 

The Hoist mechanism has a safety friction brake to avoid an uncontrolled fall. 

Ensure that the inertia brake is attached to the hoist frame and lifting cradle 

 

2 persons must be available to move and mount the hoist from its storage area  

Check equipment before use. If faulty do not use.  
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Safe handling, carrying, lifting 

and storing the hoist 

equipment. 

 

Report any damaged or faulty equipment. 

 

 

Fall into water -Personal 

injuries, drowning 

Hoist user 

Hoist operator 

Before approaching the water, buoyancy aids must be worn.       

Emergency aid.       Make sure a qualified first aider is present throughout the activity.  

First aid kit is on site during the activity. 

Ensure that any special requirements for emergency aid to the individual are 

available 
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Appendix  

Changes and amendments 

Minor rewording of Qualification Text 

Use of vehicle SOP -  Removal of requirement to remove battery terminal 

Refueling of vehicle and craft – Use of spill kit 

References to sailing removed from Kata Kanu 

Minor changes and additions to some Risk Assessments 

Rafting SOP – Removal of Waterside Lodge Certificate of competence requirement and addition of Scout Traditional Rafting Permit requirement. 

  


